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The Queen City Angels (QCA) Standards 
and Practices Guide was developed 
through the collaborative effort of over 30 
QCA members. QCA made a significant 
commitment to develop the Guide 
(members committed over 1,500 hours to 
initially develop the Guide) and maintain it 
(members commit several hundred hours 
each year to maintain and update the 
Guide).

The QCA Standards and Practices Guide 
provides the methodology and tools to 
assist members in evaluating start-up 
investment opportunities and monitoring 
them post-investment. It is not a 
substitute for sound business judgment, 
but rather is intended to be a practice aid 
and guide.

O V E R V I E W
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Q C A  I N V E S T M E N T  
P R O C E S S  O V E R V I E W
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QCA believes it is important for 
each angel group to tailor its 
standards and practices to align 
with the unique workflow of the 
organization. For this reason, 
standards and practices will be 
different for each angel group.

QCA’s standards and practices 
have been grouped into 
Application and Screening, Due 
Diligence, Term Sheets and 
Mechanics of Doing Deals, and 
Post-Investment Monitoring and 
Reporting phases.



Q C A  I N V E S T M E N T
P R O C E S S  O V E R V I E W

( c o n t i n u e d )
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QCA believes the rigor and 
discipline of a formal methodology 
will lead to more consistent and 
successful results for the long term. 
The Standards and Practices Guide 
provides the methodology and 
tools to help accomplish this.

QCA believes that standards and 
practices should be continuously  
monitored, refined and improved. 
Each “lesson learned” relating to 
an investment (whether successful 
or unsuccessful) will normally lead 
to a refinement in the process.



A P P L I C A T I O N  
A N D  S C R E E N I N G
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QCA constantly strives to improve 
the process and make the “funnel” 
more efficient. Potential Knock-Out 
Indicators are used to test and 
challenge the decision to continue 
to evaluate a specific investment 
opportunity.

Potential Knock-Out Indicators tend 
to expand with each “lesson 
learned”. However, given the deep 
and diverse expertise of the QCA 
membership, the judgment of the 
QCA evaluation team always 
determines the next steps.



A P P L I C A T I O N  
A N D  S C R E E N I N G

( c o n t i n u e d )
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QCA has tailored many of its 
standards and practices for life 
sciences investments. In addition 
to considering Potential General 
Knock-Out Indicators, the QCA 
team will also consider those 
unique to life sciences investments.

QCA has concluded there are 
Potential Knock-Out Indicators 
unique to follow-on investments. 
The due diligence team will also 
consider them when evaluating a 
follow-on investment 
opportunity.



D U E  D I L I G E N C E
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QCA believes a structured and 
rigorous due diligence process is key 
to making sound investment 
decisions. A tailored approach is used 
for each investment category, 
particularly for new investments and 
follow-on investments.

The QCA due diligence process was 
designed to be completed within  
4-6 weeks. A QCA Toolkit was 
developed to facilitate the 
process, make it more efficient 
and minimize the disruption to 
company management.



8

D U E  D I L I G E N C E
( c o n t i n u e d )

One of the due diligence tools 
available is the Workplan. A 
detailed Workplan has been 
developed for the due diligence 
lead, as well as the lead for each 
of the seven evaluation 
categories.

Another due diligence tool used is 
the Welcome Package. The 
Welcome Package is sent to the 
company up-front to introduce the 
QCA due diligence team, explain 
the process and organize the work 
to be completed.



D U E  D I L I G E N C E
( c o n t i n u e d )
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A due diligence Questionnaire is 
sent to the company for completion 
at the start of the process. The 
questions are open-ended and 
designed to efficiently collect 
important background information 
about the company.

A Document Requests list is also 
sent to the company at the start of 
the process. The effort the 
company makes to complete these 
two items also provides insights 
into the quality and work ethic of 
the management team.



D U E  D I L I G E N C E
( c o n t i n u e d )
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The scoring results provide one 
input into the decision-making 
process. The QCA due diligence 
team also identifies pros, cons and 
unknowns. The judgment of the 
due diligence team determines the 
ultimate recommendation.

QCA evaluates each opportunity in a 
consistent and objective manner. A 
process has been developed that 
includes seven evaluation categories 
with relative weightings. Each 
evaluation category has 4 evaluation 
criteria, or 28 in total.



D U E  D I L I G E N C E
S C O R I N G  T E M P L A T E
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QCA uses the Product and Technology evaluation category to assess 
the viability of the company’s product and technology, the degree 
to which the product transforms the market, its stage of 
development, robustness of its platform and challenges to scaling.

QCA uses the Market Opportunity evaluation category to 
assess the company’s insight into its market and strategy, 
its plans to monetize an appropriate market share and the 
value proposition provided to customers.



D U E  D I L I G E N C E
S C O R I N G  T E M P L A T E

( c o n t i n u e d )
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QCA uses the Management evaluation category to assess 
ability of the management team to form and lead an 
organization, achieve its business plan and meet 
stakeholder needs.

QCA uses the Competition and Intellectual Property 
evaluation category to assess the company’s ability to 
create and maintain competitive advantages that protects 
its market position and long-term viability from its rivals.



D U E  D I L I G E N C E
S C O R I N G  T E M P L A T E

( c o n t i n u e d )
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QCA uses the Sales and Marketing evaluation category to 
assess the company’s ability to effectively generate 
interest, acceptance and sales of the product or service on 
an efficient and timely basis.

QCA uses the Legal and Corporate Structure evaluation 
category to assess the company’s formal organizing plans, 
legal status and protections, and their impact on the 
company’s ability to thrive and attract investment.



D U E  D I L I G E N C E
S C O R I N G  T E M P L A T E

( c o n t i n u e d )
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QCA uses the Financial (Including Exit) evaluation category 
to assess the company’s financial status and soundness, 
projected financial results and desirability as a future 
acquisition target.

While the company’s score is calculated, it is only one 
input into the evaluation process. The QCA due diligence 
team also evaluates the company’s pros, cons and 
unknowns in developing its final recommendation.



T E R M  S H E E T S  A N D  
M E C H A N I C S  O F  D O I N G  D E A L S
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The Term Sheets and Mechanics of 
Doing Deals phase sets the stage for 
a potential investment in the 
company. It describes the various 
types of investment vehicles, along 
with the most common terms and 
conditions.

The Waterfall Diagram explains the 
typical stacking impact on the 
ultimate distribution of exit 
proceeds. This is important since 
the ownership percent does not 
necessarily equal the economic 
ownership percent.



P O S T - I N V E S T M E N T
M O N I T O R I N G  A N D  R E P O R T I N G
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The Post-Investment Monitoring 
and Reporting phase focuses on 
oversight of a QCA investment. A 
QCA member normally assumes 
this important oversight role on 
behalf of the entire membership, 
preferably with a board seat.

QCA relies heavily on the 
outstanding board governance 
webinars produced by the Angel 
Capital Association. These excellent 
board governance materials are a 
“must-read” for all QCA deal leads 
and board members.



Q C A  R E F E R E N C E  L I B R A R Y
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A QCA Reference Library has been 
compiled to assist members as 
needed. It includes links to external 
videos, white papers and research 
reports. The Angel Capital 
Association webinar archives are 
referenced extensively.



Queen City Angels is a Cincinnati-based 
investment group that was formed in 
2000 to invest in high-growth enterprises, 
primarily high-tech start-up and early-
stage companies focused on information 
technology, life sciences, advanced 
materials and other related market 
segments. 

For additional information, please contact:

Scott Jacobs
Executive Director
Queen City Angels
(513) 373-6972
sjacobs@qca.com

C O N C L U S I O N
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